Royal Four Towns Hall Association Minutes

of the meeting held on 14" January 2019.

Stuart Robinson: Welcomed everybody to the meeting
Those present : Stuart Robinson (Chair) Phil Davies

(Secretary), Teresa McColm (Booking Secretary), Margaret Byrne, Jim
Burns, Yvonne Thomson, Jeanette Carmichael.

Apologies: Gill Fraser, Graham Anderson (Property Convenor), Sarah
Cowan, John Thomson (Treasurer)

and Lorna bell (absent) .

Minutes of last meeting: These were accepted as a true and
accurate account.

Minutes proposed : Teresa McColm.

Minutes seconded : Margaret Byrne.

Matters arising : None.

Treasurers report :John supplied a spread sheet of
the up to date finances.

Deposit Account : £15,977.50

Current account : £3,593.05

Cash £705.51
Total : £20,276.06
Surplus £ 944.48.

Still no rent from Scottish Power.

Booking Secretary’s report : Bookings are healthy the regulars are
on board and Solway Silver are booking again.

Spring Craft Fire : Stuart sent e mails to all our Crafters on 6/12/2018



and received 20 back, 19 of these were very keen to attend a Spring
Fair. Suggestions for the weekend varied but the consensus was to
avoid the Easter weekend. Mossburn hold an event around this time.
We will have to find out when it is held so that we avoid the same
weekend. The best dates would appear to be the weekend of the
27™ and 28™ April yet to be confirmed. It has been decided that we
use 6 ft tables. Charges for the above, £20.00 for the two days

And preference will be given to Crafters booking the two days.
No entrance charge at the door.

Hot soup and a roll to be served at £2.00 and coffee £1.00
Opening times 11am to 4pm both days.

Raffle tickets to be sold indoors ,(yet to be organised).

Spring Show : It was nice to hear that Jenny Pike and Alison are
hoping to put on a Happy Hour tour In the Spring.

Stewart has informed her that we would be keen to host one of her
shows at the Hall as soon as we confirm the dates for the Spring
Craft Fair.

Jenny has said she will be attending the Craft Fair.

Property Convenors Report : No property report, Graham
confirmed that the Community council has agreed to give £200.00
towards the tree pruning from the Minsca wind farm grant.

Lockerbie Loop : When we receive the date for this years Loop it
will be kept free during the day
AOCB: Our cleaner will have her hourly paid rate increased to £10.00

.Per hour, an increase of £3.00 due to not having the situation
reviewed yearly which will now be put in place

Margaret Byrne and Phil Davies voiced concerns regarding the

severe pruning of the Cherry Trees. Jim Burns has reassured the



committee that they will recover within two years. (Roll on 2021)
Meeting closed 20.00 hrs
Next meeting : 25%" February 1930 hrs.



