Royal Four Towns Hall Association Minutes for the
Annual General Meeting on the 24" September 2018

Welcome : Nick Bass welcomed the committee to the A. G. M.

Those present : Nick Bass (Chairman) Stuart Robinson (Vice
Chairman)John Tomson (Treasurer) (Phil Davies (Secretary) Graham
Anderson ( Convenor) Lorna Bell, Margaret Byrne , Jeanette
Carmichael ,Jim Burns, Gill Fraser and Yvonne Thomson.

Apologies : Teresa McColm , Sarah Cowan.
Minutes from 2017 Annual General Meeting :

Matters Arising : The amendment to the constitution was not on
the agenda so it could no be passed. The amendment will now be
carried over to next A.G.M.

Amendment to the constitution carried over from 2017 A.G.M.

Proposed amendment to the constitution: Iltem 7” A bank account
shall be kept in the name of the Association at such bank as the
Association may determine . Withdrawal slips or cheques must be
signed by one of the office bearers (Chairman, Secretary or
Treasurer ). Any amendment to such arrangements must be agreed
by the whole of the current Management Committee.

Proposed : John Thomson.
Seconded : Nick Bass
Secretary’s Report : The committee for the year 2017/2018

Consisted of Nick Bass (Chairman) Stuart Robinson (Vice Chairman)



(Booking Secretary) Graham Anderson (Property Convenor),
Jeanette Carmichael (50/50 Club) Margaret Byrne, Gill Fraser , Jim
Burns, Lorna Bell and Yvonne Thomson.

Regular hall users during the year are Under 5s, Art Group,
Annandale Young Farmers , Coffee Stop, Hightae School , RFT SWI
,Golden Years, Dance Classes, Elections and Table Tennis.

Fund Raising :

Events include Autumn and spring dances, The Craft Fair, Christmas
Lights switch on including Mulled wine and baking and a Quiz Night.

Hall maintenance:

The maintenance has been kept under control by our Property
Convenor Graham Anderson. The oil tank exterior oil pipe developed
a leak and had to be replaced and Graham fixed a guard around the
pipe to protect it.

Hall Security :

This has been updated by Graham Anderson , Teresa McColm and
Phil Davies.

Gardens:

Freda Seddon has been tending the gardens when she has some
spare time which we appreciate.

All the above has been a success due to the hard work of the hall
committee and | think a pat on the back is well deserved.

Treasurers Report :

Total assets at 31°" August 2018.  £19,166

Comprising Deposit accounts £15,977
Current accounts £2,842

Cash in hand £314



Income for the year £6,488

Expenses for the year £6,530

Surplus (Loss) £42.00
Resignations: Nick Bass.

Appointments: Sarah Cowan.

Chairmans Thanks.

Nick has enjoyed his time as Chairman and mentioned the great
strides made during his time here.

Nick was applauded for his efforts.

A.O.C.B: None.

Date of next AGM : 30" September.2019



